
Prosper Independent School District

William Rushing Middle School

2021-2022 Campus Improvement Plan

William Rushing Middle School
Generated by Plan4Learning.com 1 of 30 September 1, 2021 12:35 PM



Table of Contents

Comprehensive Needs Assessment 3
Demographics 3
Student Learning 4
School Processes & Programs 6
Perceptions 9

Priority Problem Statements 10
Comprehensive Needs Assessment Data Documentation 11
Goals 13

Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner. 14
Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual. 16
Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement and growth
to transform teaching and learning. 18
Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and creativity. 19
Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and success. 23
Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district. 25
Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment. 28

Addendums 29

William Rushing Middle School
Generated by Plan4Learning.com 2 of 30 September 1, 2021 12:35 PM



Comprehensive Needs Assessment
Demographics

Demographics Summary

Rushing Middle School

Rushing Middle School is serving the Prosper community as a 6th, 7th and 8th grade and opened in August of 2020. Rushing Middle School will focus on
relationships, academic excellence, and the social-emotional health of our students and staff. Our enrollment to start the 2021-2022 school year, is
approximately 1155. Rushing is home to students coming from Windsong Elementary, Boyer Elementary, Bryant Elementary and Stuber Elementary. Our
special programs include Career & Technical Education, Gifted & Talented Education, Special Education, and Bilingual/ESL Education. Our current
student breakdown is 50.99% male and 49.12% female and is further distributed as follows:  

  
Student Group Distribution 2021-2022 

Students  
African American- 12.29%  

Hispanic- 15.53%  

White- 49.04%  

American Indian- 0.35%  

Asian- 14.20%  

Pacific Islander- 0.09%  

Two or More Races-
8.60%%  

 

 

 

 

Demographics Strengths
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Rushing Middle School consists of multiple student groups and, as a response, we have many programs to serve our students, including but not limited to, special education, 504,
dyslexia, and gifted and talented education. Rushing has a committed, caring teaching staff that strives to consistently put students and relationships first.  We believe that all
students can learn and strive to create opportunities for that learning and growth.

The campus is continually striving to increase diversity among the staff in hiring as we continue to grow in student diversity. This, in turn, leads to greater cultural awareness of
students and staff. Rushing is the home campus for the middle school Communications Class and the Life Skills Class which only strengthens the community and provides a
richer learning environment for everyone. 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our current staff demographics are not a sufficient representation of our current student body demographics. Root Cause: Applicant pool did not meet
the need to sufficiently represent current student body demographics.

Problem Statement 2: Students and families with Limited English Proficiency may not have any staff on campus who speak their first language, sometimes making
communication difficult between home and school, thus impacting school family connection. Root Cause: At Rushing, we currently have 27 different languages represented.
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Student Learning

Student Learning Summary

Rushing Middle School is committed to providing a safe and supportive learning environment for each of our students every day of the school year. Well thought-out planning
based on the needs of the individual student is essential if our students are to be intellectually equipped and open to the challenges of learning. Those plans are formulated during 
PLCs and data review meetings. Our goal is to know where students are performing and to move them to their highest potential. While academic performance is a top priority, so
is the assurance that we provide a safe and respectful learning environment for our students and staff. Lessons based on the graduate profile provide opportunities to allow our
children to be well-rounded and focus on leading a healthy lifestyle. 

2021 STAAR Approaches GL Percentages

6th Grade: Math- 88% Reading- 78%

7th Grade: Math- 82%  Reading- 83% Writing - 80%

8th Grade: Math- 70% Reading - 88% Science - 89% Social Studies- 82%

 

2021 STAAR Meets GL Percentages

6th Grade: Math- 61% Reading - 47%

7th Grade Math- 47% Reading - 60% Writing - 47%

8th Grade Math - 39% Reading - 67% Science - 66% Social Studies - 45%

 

2021 STAAR Masters GL Percentages

6th Grade: Math - 31% Reading - 26%

7th Grade: Math - 27% Reading - 35% Writing - 15%

8th Grade Math - 6% Reading - 39% Science - 41% Social Studies- 22%

 

ALGEBRA EOC

Approaches GL- 99%

Meets GL- 96%

Masters GL- 75%
William Rushing Middle School
Generated by Plan4Learning.com 5 of 30 September 1, 2021 12:35 PM



 

 

 

Student Learning Strengths

Rushing Middle School Achievment Opportunities for the 2020-2021 school year

FINE ARTS: Students will participate in UIL events and performances. 

BAND:  UIL Concert band and sight-reading 

ORCHESTRA: Students participate in UIL events. 

YEARBOOK:  Yearbook staff attended camp 

ROBOTICS: Students compete in robotic competitions earning multiple recognitions. Students showcase their work at STEAM night. 

UIL: Students  will compete against multiple schools

SPELLING BEE:  Students will compete at the campus, district, and county level

ATHLETICS: Students will compete in Football, Volleyball, Basketball, Track and Soccer. 

ACADEMICS: In all STAAR Tested subjects, our students successfully and continually outperform the state average in the disciplines of Mathematics, Reading, Writing,
Science and Social Studies.

Due to COVID restrictions in the 2020-2021 school year, competitions were not as numerous as prior years. The 2021-2022 school year will allow students to more opportunities. The staff and
faculty at Rushing Middle School is committed to provided a diverse variety of opportunities this school year.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Although our students overall do show progress, the data also shows a significant gap between specific student groups and that of the rest of the student
population for the students at Rushing Middle School. Root Cause: Rushing Middle School students are coming from a varied background with a diverse set of needs, this
creates a greater need for data disaggregation and enrichment in planning and instructional delivery.
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School Processes & Programs

School Processes & Programs Summary

INSTRUCTIONAL/CURRICULAR- Rushing Middle School provides a framed curriculum to all teachers to ensure that students have access to the required state standards and
essential standards designated by Prosper ISD. Teachers at Rushing are committed to a cycle of continual professional learning and are heavily supported by administrators and
the curriculum & instruction teams to assist with enhancing the learning experience of our students. Our administrative team creates a master schedule that provides teachers
within the same content area/grade level time to meet regularly during the week to plan instruction. This regularly scheduled time secures that the lessons and the learning
experience provided to our students are aligned to the PLC (Professional Learning Community) Critical 4 Questions for Learning (1. What is it that we want students to know?; 2.
How do we know they have learned it?; 3. What will we do if they don’t learn it?; and, 4. What will we do if they already know it?). Classrooms teachers plan each unit using the
UbD (Understand by Design) model to monitor the learning growth of every student. Below is a list of school processes, programs, and extracurricular activities that are currently
in place for students and staff which contribute to the positive and supportive environment at Rushing Middle School. 

CURRICULAR: PROCESSES & PROGRAMS
Band
Athletics
Orchestra
Choir
Theatre
Student Council
National Junior Honor
Society
Principal's Advisory
Council 

Hope Squad
R.E.A.C.H Team
S.T.E.A.M. Expo
Book Club 
Yearbook Team
Photojournalism
Broadcast Team

Student Day of Service
Spelling Bee
Robotics Club
Coding Club
Other student clubs are derived by student
interest, thus ever-changing and fluid based on
student desire.

Community Service
Events
Pep Rallies
Talent Show
UIL Events
Math & Science Team
Anthology Project
Other (student-created)

 
PERSONNEL (Recruit / Support / Retain) - Rushing Middle School utilizes an inclusive process with staff from all content areas to recruit, select, hire, and retain the most
highly qualified individuals that are committed to maximizing the academic & social-emotional growth of all students through a variety of rigorous learning experiences.  Rushing
administrators ensure that teachers have multiple opportunities to serve in various leadership roles, have time during the day to plan with grade level departments, and strive to
acknowledge teachers who go above and beyond for Rushing Middle School & Prosper ISD. Below is a list of school processes and programs that are currently in place that
contribute to the recruitment, support, and retention of Rushing Middle School personnel:
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PERSONNEL: PROCESSES & PROGRAMS
learning and provide access to current pedagogical practices
Recruit and Hire Software
Partnership with Texas A&M University, Texas A&M-
Commerce, and University of North Texas for student
teaching; additional partnership with other area universities for
student observation
Participation in area job fairs
Partnership with District Programs (Ready, Set, Teach / First
Year Teacher Academy)
Interview Committees (panel includes classroom teachers and
other support staff)
PTO Involvement: Mini Grants, Luncheons & Volunteering /
Service to Rushing MS
Mentor Program: New Teacher matched to Experienced
Teacher
District & Campus Leadership Cohorts

Hope Squad- Peer-to-Peer social-emotional prevention, intervention & postvention
program.
R.E.A.C.H. (Respect- Encourage- Appreciate- Communicate- Honor)
Shout Outs in the PISD Newsletter & Rushing Raptor Rap (campus weekly
communication)
PEF Star Polisher Award / Campus Announcement & Pictures
Social Media Tweets & Posts
Personal Notes & Messages
Sunshine Committee: Luncheons, Wedding/Baby Showers, Sympathy &
Celebrations
Professional Learning Communities (PLC): Building Leadership Team /
Administrative Team / Intervention Team / Site Based Committee / Teacher
Leadership Team to assist and address areas that will provide additional support for
professional staff
T-TESS- growth cycle that provides additional opportunities to set goals, reflect &
learn together
Lunch & Learns: Teachers-Leading-Teachers Professional Development

 
ORGANIZATIONAL / ADMINISTRATIVE- Rushing Middle School will serve 6th, 7th and 8th grade students and strives to create a culture and climate that is safe, caring,
and collaborative so that all students reach their maximum potential. This campus is on an alternate block schedule. Monday, Tuesday and Friday are 8 period days with 45
instructional minutes per period, while Wednesday and Thursday are blocked days with 90 instructional minutes per block period. Rushing Middle School creates a schedule
which allows teachers within the same content area and grade levels to have a common time to collaborate using the UbD (Understanding by Design) planning model, which in
turn creates a more engaging and rigorous learning opportunity for students. The UbD process also allows our teachers to ensure a common learning experience, identify essential
skills all students will learn, create common assessments to assess student learning, reflect on student growth, and plan intervention and enrichment opportunities for students
based on current knowledge of every student.  Rushing Middle School partners with our local community and local law enforcement agencies to ensure safety on campus. In
addition, having our own police officer on campus the Prosper ISD Police Department has served as a positive connection for our students in the area of safety and security.
Below is a list of school processes and programs that are currently in place:
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INSTRUCTIONAL: PROCESSES & PROGRAMS
PISD Middle School Student Code of Conduct 
Emergency Plan- all campus staff receive training & outlined information and protocol for emergency situations (introduced to staff prior to the first day of school
& regularly throughout the school year)
Administers on Duty at all Campus Events (includes a Rushing MS Administrator & a Prosper ISD Police Officer)
Prosper ISD Police Department- Assigned Campus Police Officer (visible & accessible to all students and staff)
Emergency Safety Teams- team created to additionally include Police Officers, EMT, Fire Department personnel & other First Responders
Emergency Drills- Fire Drills are conducted on a monthly basis & Emergency Drills are conducted once each semester 
Master Schedule- Regular Schedule (Mon/Tues/Fri) / Block Scheduling (Wed/Thurs) / PLC & Common Planning Time (content area & grade level teams)
Master Schedule- Eagle Time (Wed/Thurs)- a required 30 minutes of intervention and/or enrichment that allows our staff to customize additional instructional time
for each student based on personal learning needs
Reflection & Refinement- additional time provided to students (as needed) for instructional help and/or time to complete essential standards-based assignments and
after school detentions as deemed by administration to reflect  
Lunch & Learns- Teachers-leading-teachers through professional development learning 
Counselor Sessions- monthly guidance lessons created by our counselors and delivered by teachers & grade level counselors to support the social-emotional
growth of our students

 

School Processes & Programs Strengths

Rushing Middle School process and programs strengths are exhibited throughout multiple layers on campus. Students at Rushing are offered a variety of extracurricular, before
and after-school activities, clubs, and University Interscholastic League (UIL) events that enhance the positive climate and promote student connectedness to the campus and
community.  Staff members new to teaching or Prosper ISD are paired with a mentor and receive targeted professional development throughout their first year to provide support
and feel welcomed into the Rushing family. Staff members demonstrate various strengths and experiences that support and complement the Prosper ISD educator profile. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Maintaining and/or growing student enrollment numbers in advanced placement, co-curricular, extracurricular and performing arts. Root Cause:
Multitude of electives for students, growing student population, and the addition of a new school, all of which pull students in many different directions.

Problem Statement 2: Teams/programs are only in year two and must continue to build positive rapport in order to develop a level of trust that will allow for teacher and student
growth and success. Root Cause: Rushing is a new campus with new staff and new programs.
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Perceptions

Perceptions Summary

Rushing Middle School has a positive culture and climate. We create an environment that is safe, caring, and family oriented which allows students, their families, teachers, and
all staff to take pride in being a Rushing Raptor.  With the growth of Prosper ISD, Rushing is entering its second year in operation with a relatively new staff to campus this
coming year (2021-2022). We provide support for first year teachers, new to PISD teachers, and all students and their families. Rushing staff participates in porch visits to each
6th grade student at Rushing to show our enthusiasm for welcoming families. Educating students is believed to be a team effort with teachers, parents/guardians, and the students
themselves.

Prosper ISD and Rushing Middle School are on the receiving end of tremendous community involvement and support. Primarily support is received via the Rushing PTO,
Rushing Athletic Booster Club, and the Prosper Education Foundation. Rushing will also participate in community events such as STEAM Night, Career Day, Parent Information
Nights, Stuff the Bus, Culture Fair, homecoming, Red Ribbon Week, and book fairs.

Perceptions Strengths

Rushing Middle School, in collaboration with its families and PTO, is dedicated in supporting our campus and community.  

Community Connections:

PTO memberships and volunteers
Career Day
Counselor Night Events (once every nine weeks)
STEAM night
Stuff the Bus
Charity Drives (NJHS, Student Council, etc)
Red Ribbon Week
Book Fair (campus fund raiser)
Tailgate party
Staff events
Culture Fair

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Rushing Middle School strives to maintain the small-town feel that Prosper ISD cherishes and carries throughout its campuses. Root Cause: Prosper ISD
is growing at a fast rate which makes Rushing Middle School's enrollment also fast growth.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
PSAT
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
STEM/STEAM data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback
School safety data
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Employee Data

State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Study of best practices
Other additional data
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Goals
Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 1: Teachers will align written, taught and assessed curriculum to both district and state standards by utilizing district provided
resources in weekly PLC meetings.

Evaluation Data Sources: Unit Framework Document, Lead Forward Documents.

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will meet three times a week in Professional Learning Communities (PLC) to ensure both horizontal and vertical
alignment.

Strategy's Expected Result/Impact: Collaboration among subject areas, early detection of student gaps, improvement in
lesson designing and execution.
Staff Responsible for Monitoring: Administrators, PLC Leads, & Curriculum Designers/Coaches

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will use data-driven practices to disaggregate data that will promote a breakdown of student groupings, allowing for
students to reach new heights in their learning through remediation and extension.

Strategy's Expected Result/Impact: Increased level of student engagement, student choice, rich conversation and student
collaboration in classes, and an increase in students reaching mastery level on STAAR.
Staff Responsible for Monitoring: Administrators, Teachers, PLC leads, Curriculum Designers/Coaches

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 2: Consistent feedback of student progress through formal and informal data collection to address student gaps in learning will be
provided through Response To Intervention (RTI).

Evaluation Data Sources: unit tests, daily assignments, teacher feedback, observation, collaboration with the parent

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will meet with a designated administrator on a bi-monthly basis during PLC to discuss student concerns and address
ways to assist struggling learners.

Strategy's Expected Result/Impact: Documentation of student struggles are noted early on and interventions to address gaps
or weaknesses are put into action with a timeline for progress monitoring.
Staff Responsible for Monitoring: Administrators, PLC leads, Teachers, Curriculum Designers/Coaches

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students with social and/or emotional needs will be discussed with the campus behavior specialist and the administrative
team. The use of positive behavior support strategies as well as restorative discipline practices will be implemented as needed to best assist
the student.

Strategy's Expected Result/Impact: Increased self-esteem by students, ownership of actions, and a culture rich in community
and care for one another as individuals.
Staff Responsible for Monitoring: Administrators, PLC leads, Teachers, Counselors, Behavior Specialist

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 3: The Rushing Staff will continue to encourage students to reflect on themselves as learners using the Prosper Student Profile and
push students to see their fullest academic potential.

Evaluation Data Sources: unit tests, daily assignments, teacher feedback, observation, collaboration with the parent

Strategy 1 Details Formative Reviews
Strategy 1: During the first six weeks of school, staff will closely monitor the performance of students in classes and reach out to those
who are exhibiting qualities of a student who would thrive in a more advanced class (Pre-AP and/or GT). Contact will be made with the
student as well as the parent to ensure the child is appropriately placed to reach their full academic potential.

Strategy's Expected Result/Impact: Students will be pushed to take risks in the classroom and utilize a growth mindset
toward learning and expanding their knowledge,  thus allowing them to be ready for post secondary adventures.
Staff Responsible for Monitoring: Administrators, PLC leads, Teachers,

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 1: Rushing Middle School will provide differentiated instruction to meet the needs of individual students.

Evaluation Data Sources: Lesson Plans, Walk-Through Data, CFA Data, PLC Agendas, Formal Observations, Instructional Rounds, RtI Data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will create lesson plans that include diverse opportunities for a variety of learning styles.

Strategy's Expected Result/Impact: Students will find value and excel in academics, encouraging them to further explore
what they are passionate about.
Staff Responsible for Monitoring: Administrators, PLC Leads, Instructional Coaches

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students will utilize Career Cruising to identify areas of interests and strengths to guide their decision-making.

Strategy's Expected Result/Impact: Road map to future endeavors.
Staff Responsible for Monitoring: Teachers, Counselors, CTE Coordinators

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue

William Rushing Middle School
Generated by Plan4Learning.com 17 of 30 September 1, 2021 12:35 PM



Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 2: Increase participation in different elective classes, extracurricular activities, and student-led clubs and organizations.

Evaluation Data Sources: Course enrollment in elective courses, student rosters and involvement in extracurricular activities/clubs/organizations, school-wide celebrations
and marketing of various classes/groups through announcements, pep rallies, and social media

Strategy 1 Details Formative Reviews
Strategy 1: Rushing Middle School will actively promote the many different opportunities that exist for students.

Strategy's Expected Result/Impact: Well-rounded students, stronger relationships (student/student and student/teacher), new
experiences for students.
Staff Responsible for Monitoring: Administrators, Counselors, Teachers, Club Sponsors

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 1: Rushing Middle School Administration will conduct team learning walks to ensure principal alignment of campus vision and
student engagement levels.

Evaluation Data Sources: Walkthrough data, formal observations

Strategy 1 Details Formative Reviews
Strategy 1: The Admin Team will conduct learning walks together 1x/month to collaborate on best instructional practices noted on
campus and ensure alignment of expectations that will allow for student and teacher growth and transformation.

Strategy's Expected Result/Impact: Collaboration among campus leaders, unity in walk-through evaluations and TTESS
appraisals, nurture the growth-mindset of administrators.
Staff Responsible for Monitoring: Administrators

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers who have been trained on Instructional Rounds will participate in quarterly collaborative conversations and
evaluative walks with district teams to focus on best instructional practices consistently noted on campuses and areas for improvement.

Strategy's Expected Result/Impact: Nurture of growth mindset, leadership, focus toward enhancement of the transformation
of PISD campuses to continue to push for excellence.
Staff Responsible for Monitoring: Instructional Rounds Participants

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 1: Teachers will design and implement digital learning into daily lessons to facilitate student engagement.

Evaluation Data Sources: PLC agendas, lesson plans, walkthrough data, observation data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will utilize 21st century tools including (interactive whiteboards, chromebooks, iPads, Google Suite) to engage
learners and provide instant feedback/assessment

Strategy's Expected Result/Impact: Increased student engagement. Quick feedback that results in academic progress.
Staff Responsible for Monitoring: Administrators, Curriculum Designers

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 2: Provide relevant digital resources, professional learning, and digital experiences for staff to enhance student performance.

Evaluation Data Sources: Professional Development Transcripts, Campus PD Offerings, Walkthrough and Observation Data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will work collaboratively with instructional technology specialist and librarian to implement the use of technology
in the classroom.

Strategy's Expected Result/Impact: Differentiated instruction in the classroom, increased student engagement.
Staff Responsible for Monitoring: Administrators, ITS, Librarian

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Professional Learning led by teachers, ITS, and/or administrators, via Lunch and Learns, Tech-Walks, and after school
sessions.

Strategy's Expected Result/Impact: Increased teacher efficacy, increased student engagement and creativity.
Staff Responsible for Monitoring: Administrators, ITS

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 3: Teachers will implement digital citizenship standards across the curriculum.

Evaluation Data Sources: PLC agendas, lesson plans, walkthrough data, observation data

Strategy 1 Details Formative Reviews
Strategy 1: ITS and teachers will educate students on the ethical use of technology.

Strategy's Expected Result/Impact: Safer digital environment.
Staff Responsible for Monitoring: ITS, teachers, administrators

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Rushing Middle School will implement technology/device free days to encourage face-to-face interaction among peers.

Strategy's Expected Result/Impact: Students will appreciate and respect the use of technology when it is allowed.
Staff Responsible for Monitoring: Administrators, teachers

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 4: Provide opportunities for observation, communication, and collaboration among teachers to promote and support a digital-aged
learning environment for all students

Evaluation Data Sources: PLC agendas, lesson plans, walkthrough data, observation data
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 1: Rushing Middle School recognizes the importance of recruitment and retention of staff and will provide ongoing professional
learning opportunities throughout the year as well as campus focused teams to ensure teacher morale is positive and collaborative.

Evaluation Data Sources: *Rushing Operating Procedures
*Campus New Teacher Mentor/Mentee 
*New to PISD google site 
*Building Leadership Team
*Raptor Staff Site
*Rushing Newsletter
*Sunshine Team
*Campus Culture Committee

Strategy 1 Details Formative Reviews
Strategy 1: Professional learning opportunities will  be provided through PLC with administration, C&I coaches, and curriculum
designers.

Strategy's Expected Result/Impact: Understanding of the UBD process and how to execute dynamic lessons that provide
student choice, problem-based learning, hands-on activities, and relate to real-world scenarios.
Staff Responsible for Monitoring: Administrators, PLC leads, Teachers, Curriculum Designers/Coaches

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: New to PISD teachers will be provided a teacher mentor on Rushing campus who will collaborate with them to ensure they
are knowledgeable of "The Rushing Way".

Strategy's Expected Result/Impact: Teacher confidence and security in adjusting to a new environment, a positive working
environment, rich culture that promotes a professional  "family feel".
Staff Responsible for Monitoring: Administrators, BLT (building leadership team)

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: First year teachers will be a part of district cohort which meets quarterly to guide them on strategies for completing their first
year in the classroom with success.

Strategy's Expected Result/Impact: Confidence and retention to the profession and district due to high levels of support.
Staff Responsible for Monitoring: Administration, District Recruitment and Retention Director

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: The BLT (building leadership team) will meet on a monthly basis to discuss ways in which campus teacher leaders can
continue to promote a positive and collaborative teacher morale.

Strategy's Expected Result/Impact: Positive vibes are felt in the building and staff members are happy to be a part of the
Rushing Team thus creating a sense of rich community and professional culture.
Staff Responsible for Monitoring: Administrators, BLT (building leadership team)

Formative
Oct Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Instructional Round feedback will be provided to the campus on a quarterly basis. Teachers will grow professionally by being
afforded the opportunity to hear constructive feedback to better our instructional practices which will lead to higher student engagement
and student success.

Strategy's Expected Result/Impact: Improvement in problem of practice.
Staff Responsible for Monitoring: Administrators, Instructional Rounds Team Members

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 1: Rushing Middle School will provide consistent communication with the community we serve to ensure they feel included and
up to date on campus life.

Evaluation Data Sources: *Rushing Twitter Page
*Rushing Facebook Page
*Counselor Google Site
*Rushing Parent Newsletter
*Raptor Staff Site
*Teacher web pages

Strategy 1 Details Formative Reviews
Strategy 1: The Rushing Administration Team will provide up to date information relating to campus activities and events through social
media inclusive of pictures of extracurricular events and academic engagement via Twitter and Facebook.

Strategy's Expected Result/Impact: The Rushing community (teachers, parents, students, and general population) will feel
included in the day to day happenings of student learning and life at Rushing Middle School.
Staff Responsible for Monitoring: Administration

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Communication for the Rushing Parent Community will be provided through weekly communication and updates to The
Raptor Report, the campus weekly newsletter (S'More).

Strategy's Expected Result/Impact: Parents will be informed of important events and have a place to refer to for reminders of
important things taking place at Rushing.
Staff Responsible for Monitoring: Principal

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Communication for the Rushing Staff will be provided through weekly communication and updates by the campus Principal
and linked to the Rushing Staff Google site.

Strategy's Expected Result/Impact: The staff will feel informed and have a place to refer to for important campus
information and upcoming events.
Staff Responsible for Monitoring: Principal, assistant principals

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 2: Rushing Middle School will nurture community partnerships through community outreach projects as well as soliciting their
involvement to promote higher education institutions for our students.

Evaluation Data Sources: *PTO
*Toyota (community partner)
*Lowe's (community partner)
*Counselor lessons
*HOPE Squad

Strategy 1 Details Formative Reviews
Strategy 1: We will solicit community partnerships to promote academic higher education and/or post-secondary plans with students
through our annual Career Day in the spring.

Strategy's Expected Result/Impact: Students will be exposed to new career opportunities that may inspire them to take an
academic risk or develop a new dream for their future.
Staff Responsible for Monitoring: Counselors and Administration

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students will participate in a community outreach event called Day of Service where they gift their time and talents to
enhance the community at large.

Strategy's Expected Result/Impact: The community will be impacted through student involvement in gifting their time and
energy to help others in need, beautify the city, or create something new for the citizens of the community.
Staff Responsible for Monitoring: Day of service campus coordinator, Administration

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Rushing Staff will partner with our campus PTO board to continue to promote fun activities and events for students on
campus as well as enrich the academic atmosphere of Rushing Middle School.

Strategy's Expected Result/Impact: The PTO will be able to provide additional resources for the staff and students of
Rushing Middle School through staff and community partnerships in joining the PTO.
Staff Responsible for Monitoring: Rushing Staff

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 3: The administrative team of Rushing Middle School will solicit input of student leaders from each grade level to join the
Principal's Student Advisory Committee. This will allow for student voice and student choice in campus life and activities to continue to create a rich
culture that embraces a culturally responsive approach.

Evaluation Data Sources: Principal's Student Advisory Committee, Student Surveys

Strategy 1 Details Formative Reviews
Strategy 1: Selected students from each grade level will participate in an advisory committee to the Administrative Team to discuss their
concerns and desires for ways to continue to maintain and improve the student culture.  This committee will meet a minimum of once
every 9 weeks.

Strategy's Expected Result/Impact: Student voice and student choice will be authentically heard and acted upon to continue
to strengthen student campus culture.
Staff Responsible for Monitoring: Administrative Team

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 1: Rushing Middle School will develop and maintain campus standards and accountability for the physical, social, and emotional
safety of all students.

Evaluation Data Sources: Counselor Data, Hope Squad Lessons, RISE SEL Program Data

Strategy 1 Details Formative Reviews
Strategy 1: Counselors will provide guidance lessons that educate students on issues of bullying, cyber safety, harassment, and drug
awareness.

Strategy's Expected Result/Impact: Increased awareness of potential harm, safer school, improved SEL
Staff Responsible for Monitoring: Counselors, PISD police, administrators

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Rushing Middle School will offer "Hope Squad" classes, which will equip specific students with the necessary skills to
identify struggling students and offer emotional support.

Strategy's Expected Result/Impact: Enhanced social and emotional health of all students. 
Students support fellow students/friends who may be struggling. Reduction in self-harm.
Staff Responsible for Monitoring: Administrators, Counselors, Hope Squad Teacher

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Rushing Middle School students will create and broadcast social and emotional issues facing students today, via video
announcements, .

Strategy's Expected Result/Impact: Decreased incidents of harassment, bullying, etc.
Staff Responsible for Monitoring: Teacher, administrator

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Rushing Middle School students will utilize an anonymous online incident reporting system to quickly address student
concerns.

Strategy's Expected Result/Impact: Decreased incidents of harassment, bullying, and increased communication.
Safer learning environment.
Staff Responsible for Monitoring: Counselors, administrators

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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